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1. Purpose of Report 

1.1 To update the LSP Board Members on the progress with the Thetford Healthy Town 
Programme. 

 
2. Recommendations 
 It is recommended that the LSP Board: 
 
2.1 Note [for information and planning purposes] the contents of this report. 
 
 
3.1     Background 
 
3.1.1 In November 2008 Thetford was announced by the Department of Health as one of 
nine towns across England which have been awarded ‘Healthy Town’ status, and a share of 
£30m investment as part of the Government’s programme of work to tackle obesity, to 
increase physical activity and to enable healthier food choices.  The announcement was the 
result of a joint bid by NHS Norfolk and Breckland Council to the Department of Health’s 
Healthy Communities Challenge Fund.  The Thetford Healthy Town Programme includes a 
set of 16 individual projects all of which will link to the national Change4Life movement. It 
aims to help people to “eat well, move more and live longer”.  
 
3.1.2 The Programme Plan stated that NHS Norfolk would be the Accountable body 
however the aim of this paper is to provide LSP Board members with an overall update of 
the Thetford Healthy Town Programme including progress to date, governance 
arrangements and key challenges in line with the reporting arrangements required by DoH. 
 
3.1.3 Thetford is highlighted within Norfolk’s Joint Strategic Needs Assessment as an area of 
significant health inequality by comparison to the rest of the county. Particular issues 
identified include higher levels of adult obesity and diabetes than the rest of the county, 
along with lower levels of physical activity and life expectancy than the rest of the Breckland 
District. 
 
3.1.4 The Programme is one of the planned initiatives detailed in NHS Norfolk’s five year 
strategic plan and supports the commitment to empower communities to reduce inequalities 
in health. 
 
3.1.5 This two year programme is also part of a longer term plan (20 year) to develop 
Thetford’s communities so that they are healthy, prosperous and sustainable and is an 
integral part of Moving Thetford Forward (MTF).   
 
Governance 
 
3.1.6 NHS Norfolk is the Accountable Body to the DoH and the Thetford HT Programme 
Group reports to the Primary Care Programme Board (PCPB) and is subject to the quality 
assurance and programme performance monitoring procedures of NHS Norfolk.   
 
3.1.7 Reporting to the PCPB is in line with DoH requirements which stipulate a short high 
level summary of the Programme in June and December with a more detailed progress 
report on March and September.  
 
September 2009 report is attached.  
 



Progress to date 
 
3.1.8 

• Tony Trotman was appointed in June 2009 as full time Programme Manager and 
office premises have been secured at The Limes, Thetford (Keystone Development 
Trust) 

• All individual projects have now commenced or are about to commence with 
appropriate contracts in place. 

• Programme Board has been strengthened with representatives from Children’s 
Services and Thetford Town Council. 

• Web Site launched: www.thetfordhealthytown.co.uk  
 

3.1.9 Thetford HT now has representation on the MTF Operations Group (Tony Trotman) 
which includes Norfolk County Council & Breckland Council. Through participation in this 
group Thetford HT will be able to influence developments such as the Schools development 
programme, the new transport facilities and housing developments in order to fulfil the 
objectives of the programme and deliver the much of the matched funding commitment.  
 
3.2  Issues 
 
3.2.1 The main focus of the Thetford HT Programme Board is now on community 
engagement through social marketing and this work has just been commissioned from a 
marketing professional. This will be critical to ensuring that the programme effectively 
engages with the local population and reduces the barriers to people leading healthier lives. 
It is also essential that any communication is coordinated with other MTF groups. A major 
public launch event was held in Thetford on 24th September. 
 
3.2.2 A local and bespoke evaluation process has also been commissioned which will 
dovetail with the national evaluation process being undertaken by DoH. Local evaluation will 
be built upon qualitative date, quantitative data and reviews/evaluations of the individual 
projects. 
 
3.2.3 Ensuring that the programme is not just about Thetford HT, but also future Health 
service delivery in the town given its significant growth, is also one of the key challenges 
which need to be addressed in the short term. £40,000 has been allocated in the budget to 
seek specialist consultative work and this will be commissioned with input as to its scope 
from both Breckland Council and NHS Norfolk. 
 
Risks 
 
3.2.4 There are no specific risks which need to be brought to the attention of the Board at 
this stage.  
 
Financial 
 
3.2.5 The project budget of £0.9m has been fully committed and potential match funding 
contributions of a similar amount have been identified. The largest element of the match 
concerns infrastructure investments within the Moving Thetford Forward Programme and 
over the next few months it will be a priority to engage with planners and other colleagues to 
shape up to £650,000 of this investment. 
 
3.2.6 The original budget did not include an allowance for Communications & Marketing. 
Some savings have been identified within project costs to create a modest budget of 
£50,000 for marketing which will be key to successful engagement with local people. 
 
3.3     Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report 
 
3.4 Recommendations 

 
3.4.1 The Board is asked to note the progress reported above. 




