
BRECKLAND COUNCIL 
 
Report of the Deputy Chief Executive 
 
OVERVIEW & SCRUTINY COMMISSION – 26 MARCH 2009 
(Author: Mark Broughton, Member Development & Scrutiny Officer) 
 
ESTABLISHMENT OF SCRUTINY TASK AND FINISH GROUPS 
 

1. Purpose of Report 
 
The report sets out identified issues for the initial task and finish groups in the 2009/10 
period, reflecting a member-led approach. 

 

2. Recommendations 
 
It is recommended that the OSC agree  
 
2.1 the initially identified task and finish groups and their outline scoping 
2.2 to authorise open recruitment from the ranks of non-executive members to fill places on 
these groups 
2.3 to wind up the existing Payphones Task and Finish Group  
2.4 that interim reports on any reviews extending past six months are provided to the OSC 

 
Note: In preparing this report, due regard has been had to equality of opportunity, human 
rights, prevention of crime and disorder, environmental and risk management considerations 
as appropriate. Relevant officers have been consulted in relation to any legal, financial or 
human resources implications and comments received are reflected in the report. 
 
3. Information, Issues and Options 
 
Background 
 
3.1 At its meeting on 12 February 2009 the OSC agreed in principle to set up a number of 
task and finish groups to look in detail at specific issues [Minute 15/09 refers]. Messrs 
Kiddle-Morris, Rogers and Kybird have been selected as designated Chairmen for the new 
task and finish groups. 
 
3.2 A meeting was held on 3 March 2009 attended by the three group Chairmen and scrutiny 
support staff to discuss the identification of worthwhile initial task and finish topics in line with 
the wishes of the OSC.  
 
Issues 
 
3.3 Arising from the meeting on 3 March, some 5 areas have been identified for review 
through the task and finish approach, in addition to the standing panel covering the Local 
Development Framework. These are: Sewage and Flooding, Rural Issues Agenda, 
Affordable Housing Policy, Health, and Transport/Parking. Appendix 1 gives more details of 
the areas under review. It will be noted that a couple of areas (i.e. Health and Rural Issues 
Agenda) are potentially widely scoped and these projects will be shaped as a result of a 
wide ranging survey in order to inform appropriate terms of reference.    
 
3.4 Whilst seeking a best practice member-led approach to Scrutiny, this needs to be 
tempered by practical issues like resourcing. All these potential reviews will incur officer 
time, not just in terms of the Member Development (and Scrutiny) team but also in respect of 
other officers who need to provide inputs into the reviews, e.g. lead officers with technical 
and managerial knowledge and expertise. 
 



3.5 Due regard will need to be given to anticipated review start and finish times to ensure 
that a tailored approach is adopted to ensure that adequate capacity is maintained in order 
to deliver. 
 
3.6 Each review will be governed by a defined project-led method owned by the respective 
scrutiny co-ordinator, working closely with the lead officer and Group Chairman. This should 
ensure that reviews are focussed, targeted and kept on track. It is the view of the task and 
finish group Chairmen that in the event of a review lasting longer than 6 months in duration 
that an interim report be issued to OSC at the six month stage. Aside from that it is 
anticipated that brief verbal progress reports may be provided by the respective chairmen to 
the Commission on a regular basis.  
 
3.7 Membership of the various task and finish groups will be sought from the wider ranks of 
the Council’s non-executive membership to provide maximum engagement with members.  
 
3.8 Under the aegis of the OSC there has historically been a task and finish group on 
Payphones which was established last year in response to BT proposals to seek removal of 
some 70 public payphones in the Breckland area. After closure of the formal public 
consultation period in early July 2008, the Council has been awaiting notification from BT on 
whether the 19 payphones which the Council objected to removal would be reinstated. 
Finally, on 4 March 2009 BT confirmed that this would be the case. There are no existing 
plans for further rationalisation of BT payphones and therefore it is suggested that the 
Payphones Task and Finish group be wound up having achieved some significant measure 
of success. 
 
3.9 Since the meeting of the three group chairmen on 3 March, an additional issue of 
considering a consultation document from the East of England Regional Assembly (EERA) 
has been brought to the Commission’s attention with the agreement of the Chairman. This 
document is shown at Appendix 2, and as members will note there is a need to respond to 
the consultation by the deadline of 8 May 2009. The formation of a task and finish group – of 
three or four members - to cover this would be a positive way of addressing and responding 
to the consultation in a timely fashion.  
 
Options 
 
3.10.1 To accept the report and the recommendations 
 
3.10.2 To not accept the report and recommendations 
 
Reasons for Recommendations 
 
3.11 The recommendations will establish the first wave of scrutiny task and finish groups and 
enable them to commence their work in line with the best practice principles of effective 
scrutiny. If not agreed the aim of a robust and independent-minded scrutiny function will be 
jeopardised.  
 
4. Risk and Financial Implications 
 
4.1 As highlighted in 3.11 above, there is a risk of jeopardising the establishment of a robust 
and effective scrutiny function if the recommendations are not accepted. There are no 
significant financial implications. 
 
5. Legal Implications  
 
5.1 None 
 
6. Other Implications 
 
6.1 Equalities: None 
 



6.2 S 17, Crime and Disorder Act 1998: N/A 
 
6.3 S 40, Natural Environment & Rural Communities Act 2006: N/A 
 
6.4 Human Resources: N/A 
 
6.5 Human Rights: N/A 
 
6.6 Other: N/A 
 
7. Alignment to Council Priorities 
 
7.1 Building Safer and stronger communities 
 
7.2 Your Council, Your Services 
 
7.3 Entrepreneurial Council 
 
8. Ward/Community Affected 
 
8.1 All  
 
Lead Contact Officer: 
 

Tim Leader – Deputy Chief Executive 
Mark Broughton – Member Development & Scrutiny Officer  
Email: mark.broughton@breckland.gov.uk  
 
Appendices to the Report: 
 
Appendix 1 – Scrutiny Task and Finish Groups 
Appendix 2 – Consultation Document: The end of an EERA; What future for Regional Local 
Government Arrangements in the East of England. 


