
Overview Scrutiny Work Programme 2021
This is an outline programme only and will be amended as issues arise or priorities change

Overview & Scrutiny Work Programme
Date Topic Member / Director / Lead Officer

09 September 2021 Section 106 Agreements – operations, scrutiny and consultation processes

Serco Contract - to review the performance of the Serco Contract since the changes have come into force Rob W / Riana R / 

Artificial Intelligence (AI) - members to receive an presentation on the benefits of AI Jason Cole / Adele Newsome

Performance Framework Jason Cole / Ryan Pack

28 October 2021

Inspiring Communities Programme - to receive an update on the programme / how are projects selected / what is the process for 

funding / what is the expected benefits of the projects

Electrical Charging Points - How well are these being used within the distict?  how to find them, 

exact location and how many are available at that position 

Greg Pearson (added from Cllr Morton - 

suggested at OSC 3/12/20)

16 December 2021

27 January 2022 Draft budget setting, Medium Term Financial Plan and Capital Strategy 2022-23 Cllr Phil Cowen / Alison Chubbock

date tbc

Invite Anglia Water & UK Power Networks - Following Power Outage over Christmas in Shipdham, and Sewage issues in Yaxham 

invite the utility companies to discuss future practice with more housing developments going on and what contingencies they may 

have in place to avoid future issues long term.

Requested by Lynda Turner                                                                This will be 

a Task & Finish Group 

Banham Poultry and Environment Agency (follow-up to councillor call for action on 3 Dec)

Local Procurement processes - to understand the process of how BDC procure local contractors/resources

To understand the number of Empty Properties that have been brought back to use Cllr Alison Webb / Gill Duffy

Review of the IT infrastructure and the strength of the current systems (request from Cllr Birt, at meeting of 3/6/21)


