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Our vision...
‘Breckland, a place where people and business can thrive.’
Our priorities...
This Corporate Plan sets out how we will work with partners to achieve our
vision by:


Supporting Breckland to develop and thrive
 Providing the right services, at the right time and in the right way
 Developing the local economy to be vibrant with continued growth
 Enabling stronger, more independent communities
Welcome to Breckland Council’s Corporate Plan 2015 - 2019, the Council’s vision for the district and its
priorities for this period.
Our Corporate Plan sets out how we will work with our partners and the community to ensure that Breckland
continues to be a place that people choose to live, work, visit and enjoy.
It is informed by what we know about the area and identifies how we will achieve our long-term vision, what
our key priorities are and how we will deliver our services.
Our council
Breckland Council has always been a forward-thinking, entrepreneurial and innovative authority. We
continue to strive for excellence and we deliver great value for money for our residents while making the
most of the huge opportunities for economic growth in our district.
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our district
Breckland spans over 500 square miles of beautiful countryside
and forest in the heart of Norfolk. With a range of thriving rural
village communities and the five bustling market towns of
Attleborough, Dereham, Swaffham, Thetford and Watton.
Breckland has a strong appeal for residents, businesses and
visitors alike.
Breckland’s population is set to grow from the current 133,000
residents to 141,000 by 2021. Half of the current residents live in
one of the five market towns with the remainder living in rural
village homes. This means that the district has a low population
density. The area’s rural nature is characterised by its 112
parishes, numerous villages
and low crime rate which make Breckland one of the most
attractive and safe places to live in the UK.
Agriculture, advanced engineering and manufacturing, logistics
and forestry are the dominant business sectors with professional,
scientific and technical and food processing not far behind.
Breckland’s local economy continues to grow bringing new
employment to the area. Major infrastructure improvements and
improved transport links such as the completion
of the A11 dual carriageway are already attracting new
businesses as well as enabling existing ones to flourish. Adjacent
to the A11, Thetford and Attleborough are key areas for future
housing and business growth which is expected to deliver
economic benefits for the whole district.
Further improvements are planned for the A47 trunk road which
is another vital transport link for the area. Strong commercial
development is predicted to feed through
to growth in housing and increases in local employment
opportunities over the next decade.
Most areas of the district have access to good or outstanding
schools and the number of adults with at least an NVQ
qualification is higher than the national average.
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House prices in Breckland are close to the average for the
Norfolk districts, as are levels of affordability. Together with the
recent rise in house prices, we have a housing market that is
relatively strong and maintains a level of balance between the
types of home ownership.
Breckland is the southern gateway to Norfolk, with Dereham
located at the district’s heart. Tourism continues to contribute to
the local economy with Breckland offering a broad range of
leisure activities for residents and visitors. Whether it is the
distinctive Brecks heathlands, the beautiful Wensum Valley, the
numerous nature reserves
or the forested areas to the south west of the district, the
countryside attracts visitors locally, nationally and
internationally. They are spoilt for choice with a wide range of
attractions to suit all ages and interests, including the museums
at Thetford, Swaffham and Dereham. Neolithic
flint mines, a 15th century moated manor house, a former
workhouse and unrivalled opportunities for walking, horse- riding
and cycling along the miles of trails in Thetford Forest.
Our long and proud history of strong community links with the
military continues to this day through nearby RAF Marham, and
the Robertson Barracks at Swanton Morley. The armed forces
and their families remain an integral part of life in our towns and
villages.
Many members of the armed forces, past and present,
underwent intensive training at The Stanford Area Training or
STANTA. This 47 square miles tract of MOD land to
the west of the district is known locally as the ‘Battle Area’ where
many Breckland villages were evacuated during 1942 to create
an area for preparing troops for battle.
With strong and thriving communities, an expanding business
sector and a much admired rural environment, Breckland is
looking to the future with confidence and ambition.
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our priorities 2015 - 2019
Priority: Supporting Breckland to develop and
thrive
We have…
Worked together with partners to deliver the £8 million
Thetford Riverside regeneration scheme that created a new
cinema, hotel, restaurants and food outlets by the end of 2016

Raised the national profile of Breckland by bringing the Tour of
Britain through the area

Been accredited by Norfolk Age Uk as a dementia friendly
council

We will…
Develop and implement a local planning and development
structure that achieves substantial and continued growth
Continue to promote a five year housing land supply
Adopt an integrated approach to area and place based
development to deliver significant growth with full community
involvement
Support groups and organisations to provide a range of
local facilities within their communities which further
improve learning opportunities, community health and
community wellbeing
Work together with partners and local communities to improve
the quality of public spaces to be cleaner, greener and safe
Work with our partners to reduce and prevent crime and
anti-social behaviour and protect the community and
environment

We have…
Delivered £923,000 of savings and income through our
‘Moving Forward’ Transformation Programme

Built strong relationships with the Department of Work
and Pensions by co-locating them into our Head Office at
Elizabeth House in Breckland
Saved £232,000 over the next 3 years by re-procuring our
Insurance Provider

Enabled online payments through our website for our
Garden waste service

Worked with the Anglia Revenue Partnership to deliver
value for money and establish an ethical enforcement
and investigation service that recognises the difference
between ‘those that can’t’ and ‘those that won’t’ pay
Established a self-service portal in our reception at
Elizabeth House to help support residents to become
more comfortable with using digital services

We will…
Ensure that Council services are accessible, customer
friendly and responsive to residents and business needs
Develop our commercial approach in a consistent way to
secure our financial position by exploring opportunities to
increase income
Develop our organisation to be business ready,
community focused and a partner of choice
Deliver the Council’s Moving Forward Programme and to
drive through efficiencies and achieve resilience
Continue to ensure that our regulatory services are
consistent and effective and that the Council is legally
compliant
Develop and implement a strategy to equip staff with the
skills needed to drive the organisation forwards
Review our commercial assets to ensure we get the
maximum return on our investment
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Priority: Providing the right services, at the
right time and in the right way
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our priorities 2015 - 2019
Priority: Developing the local economy to
be vibrant with continued growth
We have…
Worked with Registered Housing Providers to develop 100
affordable homes in the District
Established an Investment Fund to help grow the
Council’s Commercial Asset Portfolio further
Developed Commissioning Intentions and amended our
Constitution to make it easier for local Businesses to sell
us their goods and services
Begun to review our current Asset Portfolio to ensure it
is delivery the best return it can

We will…
Grow and encourage local opportunities and activities for
business in the district
Build strong working relationships, including partners, to
meet the needs of local businesses and attract continued
investment in the district
Develop the infrastructure to deliver growth
Continue to work with partners to ensure that the District
is represented and influencing any emerging proposals
Encourage sustainable employment in the District
including the developing opportunities for innovation and
a skilled pool of employees

We have…
Continued to reduce the level of anti-social
behavior
Established an early intervention help hub with
partners such as Police, Education and Health to
reduce later more costly interventions
Delivered the ‘Our Day Out’ Initiative to reduce
social isolation for people with Dementia and their
Carers
Supported 360 families through the Breckland Fit
Families project to adopt healthier lifestyles
We will…
Support Market Towns in the District to be
sustainable and vibrant and attract new business
and visitors to the area, whilst meeting the needs
of rural communities and businesses
Ensure that the District is represented in, and
influences plans to develop sustainable models of
health and social care delivery that focus on
prevention
Ensure improved quality, quantity and access to housing
across the District for current and future residents
Continue to lead the investment within our district of
high quality leisure facilities and activities that
support our resident to get active and stay healthy
Work with partners to promote early intervention
for the prevention of ill health or complex needs
Ensure that policies and procedures for protecting
children and vulnerable adults are effectively
implemented across all areas of our organisation
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Priority: Enabling stronger, more
independent communities
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excellence and value for money
Rising to the challenge of unprecedented pressures on spending
and the demand for more and more efficiency savings, the Council
has achieved much to protect local services and reduce costs.
Through a combination of prudent financial management, developing new &
more efficient ways of providing local services and innovative income
generation, the Council has secured a sustainable financial position across
the medium term with no dependency on reserves, maintaining the lowest
district council tax in England (at £73.98 per year for a band D property).
This position has enabled the Council to develop a clear financial strategy in
the medium and longer term to identify and deliver the more complex
transformational changes required to meet the financial challenges of future
years. The budget and medium term plan incorporates a strong and defined
transformation programme which will deliver the required efficiencies of
£2.4m by 2019-20.
The budget supports the principal of reducing reliance on Revenue
Support Grant (RSG) and provides funding for both an investment fund
and a growth fund to deliver on-going revenue income streams over
the medium term. Our priority for the years ahead is to ensure we can
build upon our entrepreneurial spirit and financial successes, deliver
our transformation programme and generate returns from our
investment and growth funds.
In recent years we have delivered more than £2m in hard fought savings
for Breckland’s taxpayers, achieved through a range of efficiencies
including contract renegotiation, organisational restructuring, and
commercial property investment, all of which are helping us to maintain
our record for charging the lowest district Council Tax in the country.
Our track record of excellence in innovation, and for driving efficiencies,
has led to the success of our arrangement with South Holland District
Council to share a Chief Executive and senior management. This
innovation has brought national recognition for Breckland and South
Holland.
We will continue to use taxpayers’ money wisely keeping it focused on
priority work and responding to residents’
needs. Our work with partners will help ensure that Breckland develops and
thrives, with a growing economy and stronger and more independent
communities.
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Our new ‘open for business’ approach to attracting growth, regeneration,
housing and jobs into Breckland is set to bring new partnerships with
business and commerce, partnerships designed to put Breckland at the
heart of the county economy, with all the benefits that position will bring.

Medium term financial strategy

The Corporate Plan is supported by the Council’s financial strategy, which covers the same
four year period (2015 to 2019). This financial forecast is a plan of everything the Council
will spend over that period, and the income it will receive to pay for this.
Figure 1 shows the total expenditure and
income of the Council for each of the four
years, and that the Council has a balanced
budget position for the next three years. This
is the best forecast at the current time, and
is subject to change depending on a range
of local and national factors, such as the
economy. There is a predicted budget gap in
2018-19 fi nancial year, which the Council’s
developing Transformation Programme is
targeted to address.

Figure
1

Total expenditure (£millions)
Total income and funding (£millions)

£64.13

£64.13

2015-16

Figure 2
Council Tax raised

8p

Revenue Support
Grant
Retained Business
Rates

10p

5p
11p

11p

New Homes Bonus
Special exs &
collection fund
Rental income

17p

12p

Service Specific
Grants
Fees and charges

9p

10p

7p

Cost sharing with
partners
Recycling income
Other income

1p

£64.57

£64.57

2016-17

£66.31

£66.31

2017-18

£68.71

£68.03

2018-19

Figure 2 shows where each
pound that the Council spends
comes from. There are a large
number of different sources of
income, with 10p in every pound
funded by Council Tax – the
same as the rental income the
Council receives from its property
investment portfolio.
These diverse sources of income
create a positive position as the
Council is not over-reliant on any
one income stream. The Medium
Term Financial Strategy includes
plans to maintain this position
and ensure a resilient fi nancial
future.
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managing our finances 2015 -19
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Transforming to achieve our vision
To ensure “Breckland is a place of opportunity and ambition for all” whilst reducing reliance on Grants
and Council Tax we need to transform the way we deliver our services.
A transformation programme “Moving Forward: Our Plan for 2019” was adopted by the Council on 8
October 2015 and consists of four themes:To have online services so good that people (who can) choose to use them
 We will evidence how customers want to access services
 We will review all services to make them operate in a digital way
 We will redesign ‘back office’ processes to implement online services
 We recognise that some people will not be able to access digital services either because they are
vulnerable or for technical reasons, in these situations we will ensure that they are still able to access
services in the most appropriate way
 We will have a new website that is easy to navigate and tells people what they need to know
 The majority of customers will only need to contact us once
 The majority of business transactions will be completed online freeing capacity in the services to help
support the most vulnerable residents or those that cannot access the internet
 Residents will be able to ‘book and pay’ for services online
 Residents will be able to access online services 24 hours a day, 7 days a week
 We will have self-service machines in reception areas so we can support those residents that find using
online services challenging.
To work with all our public sector partners in a more joined up way to meet the future needs of our
communities
 Our services will be co-located and co-working with our partners in the best location to meet the
communities needs
 We will work with partners to build a hub of public services around the most vulnerable residents in our
community
 To our residents the public sector will be working as one organisation with shared processes, systems
and ways of working
 Our office space will be been reviewed and will be working in a more effective way
 The buildings we own and those of our partners will be better utilised
 We will look to generate savings within the public sector and with our commercial partners
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Transforming to achieve our vision
The Four themes (continued): To have a flexible workforce and community that meets the future needs of the business
 Digital technology will drive innovative ways of working to ensure value for money
 The role of members and officers will be clearly embedded
 All staff will operate in a commercial, performance and outcome minded way
 Staff will be trained and supported to develop the skills they need to work in innovative ways
 The organisation will have a clear succession plan to ensure it retains key skills and knowledge
To have a commercial mind with a community heart
 We will maximise the return from our investment asset portfolio
 Our contracts and procurement activity will be rationalised to achieve better value for money while
actively encouraging local providers to supply their services to us.
 We will look at ways to trade our services within both the public & private sector, either as a single entity
or in partnership.
 Our Licensing activity is traded and bought by others
 Our Food, Health and Safety services are traded and bought by others
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