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Date:  12 September 2016 
MINUTES Time: 1000

Meeting Title: GTDP Community Sub-
Group Meeting

Type of Meeting:

Chair: Rob Walker (1-4)
Robert Whittaker (5-7)

Note / Minute 
Taker:

Rob Walker

Attendees: Rob Walker, Sarah Barsby, Roy Brame, Robert Whittaker, Corrine Fulford, 
Andy Cruse, Rae Herries, Christine Carr, Diana Goucher

Apologies 

Notes and Discussion points:
Actions

1. WELCOME AND INTRODUCTIONS

The group introduced themselves.

2. APOLOGIES

None.

3. TERMS OF REFERENCE

The group discussed the draft Terms of Reference and agreed the 
following principles:

 Meeting to be open throughout with a formal section in the second 
half of the meeting for public questions. Flexibility needs to be 
retained for the Chair to accept public comments and questions at any 
stage in the meeting.

The aims and objectives section of the draft Terms of Reference to 
include the following text put forward by Robert Whittaker: 

 To ensure that the forthcoming development in and around Thetford is 
carried out in a sympathetic manner, and in the best possible way for 
the current and future residents, businesses, and visitors; and also to 
ensure full transparency and community engagement as the plans are 
developed and implemented.

The purpose section of the draft Terms of Reference to include the 
following text put forward by Robert Whittaker: 

 To advise the GTDP Board on matters of community interest.

Rob Walker to update the draft Terms of Reference accordingly.

There was discussion about the Community Sub-Group having access to 
private and confidential matters discussed at the Board of the GTDP.  It 
was confirmed that the Sub-Group’s nominated Board representative 
would have access to this material and would raise the matter with the 
Board and be the conduit for communication.

RW
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The importance of promoting Community Sub-Group meetings to the 
local community was also raised and considered.  

Resolved:

That the Terms of Reference be agreed and ratified subject to the above 
changes being made.

4. ELECTION OF CHAIR

The group discussed the role and election of the Chair of the group.   The 
consensus was that this should be someone independent of the 
town/parish representatives and someone who is available to attend the 
GTDP Board Meetings, which take place in the daytime.  A question was 
raised over whether future Community Sub-Group meetings could take 
place in the evening rather than in the daytime.  

Resolved: 

(1) Robert Whittaker appointed as Chair.

(2) Corrine Fulford appointed as Vice-Chair.

(3) Representative on the Projects and Planning Group will be
Andy Cruse supported by Rae Herries.

5. COMMUNICATIONS PLAN

Sarah Barsby introduced the GTDP Board’s Communication Plan and 
Protocol to start the discussion on Communication.  

The Sub-Group discussed the need to learn lessons from the past (MTF) 
and stressed the importance of effective communication moving forward.

Particular issues were highlighted with regard to the lack of promotion of 
the meeting and the functionality of the GTDP website.  The importance 
of using other communication methods, e.g. social media, community 
noticeboards and local print media was also discussed.  

Sarah Barsby confirmed that a logo is being prepared for the Partnership.  

Residents Groups, particularly in the town, should be used to promote the  
work of the Communities Sub-Group.

A written statement needs to be produced that explains the role and 
purpose of the Communities Sub-Group.  This needs to be straight 
forward and easy to understand.

Three issues of community interest were highlighted: -

a. Anchor Car Park
b. Bus Station
c. Kings Street Square
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It was agreed that: -

 Contact details for Communities Sub-Group members would be 
shared;

 Corinne Fulford, Andy Cruse and Diana Goucher would support the 
development of the website and would meet with Sarah Barsby to 
move this forward;

 Corinne Fulford to investigate contact mailing list for Thetford 
stakeholders;

 Sarah Barsby to draft text for public dissemination which explained 
the role of the GTDP Communities Sub-Group;

Papers and reports should be made available to members of the public 
that attend meetings so that they can accurately follow the agenda.

RW

CF, AC, DG, 
SB

CF

SB

6. GTDP BOARD FEEDBACK

There was disappointment expressed that minutes from the GTDP Board 
weren’t available to be shared in advance of this meeting.

Matters regarding decisions taken by the GTDP Board and partner 
agencies on the TEP and funding were raised and discussed by the Sub-
group.

Resolved: 

 To ask the board to ensure their agenda and papers are available 
at least a week before each meeting, and draft minutes are 
published within two weeks of each meeting.

 To ask Board to allow all sub-group members access to 
confidential proceedings and papers, and to ensure summaries / 
redacted versions of confidential papers and minutes are available 
to the public.

RJW

7. Any Other Business

None.

[End of Minutes]


