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A discussion document 
 

Wayland Community Radio is now an established broadcaster in the Breckland area. 

 

During the last four broadcasts WCR has… 

 

• delivered a quality service in a cost effective way, responding to the needs of the community,  

• a proven weekly audience of  2000-3000 (possibly more – see note) 

• achieved contact with its audience, received feedback through telephone calls, emails and visits 

• broadcast in languages appropriate to the community 

• engaged with “hard to reach” communities 

• provided a core output which is “content driven” 

• promoted equality and social awareness 

• promoted social integration, welcoming new people to the area 

• promoted Council services and those of other agencies, in a variety of languages 

• responded to community issues such as domestic violence, money laundering and the dangers associated 

with of homes of multiple occupancy. 

• provided volunteering and training opportunities in broadcasting skills for local people from many 

nationalities 

• given opportunities for local groups and charities to be promoted 

• provided training to a small group of disadvantaged children 

• worked with local primary schools, broadcasting stories written and read by the children  

• provided a service unavailable elsewhere in the region 

• influenced the community which we serve 

 

Note: The BBC has approximately 0.025% of its audience communicating with its local radio stations each 

week, ie about 50.  We have approximately 20 people (say 1%) in regular contact.  Because of our unique 

relationship with our audience this would suggest an audience of at least 2000.  When we achieve our full-time 

licence, a more powerful transmitter (100w) and a sustained service, will increase our audience.  

 

 

Wayland Community Radio is seeking to create an “Information Point” feature 

 

• which is broadcast every two hours during the day (approx 40 times each week) 

• which will reach the 45+ age group, daytime audience 

• the content will be provided by those agencies within Norfolk  

• the content will be controlled and scheduled by these agencies (final editorial control remains with 

WCR) 

• up to three items will be broadcast each time 

• the service will include the foreign language broadcasts (at no additional cost) 

• provide feedback from the community received through telephone calls, emails and texts 

• provide an additional point of contact for our audience with enquiries about services 

 



 

 

 

 

 

 

 

 

 

 

In addition 

 

• there will be opportunities for interviews during our daytime output about particular services/issues. 

 

Wayland Community Radio suggests 

 

• an initial grant of  £3000 (to assist with general revenue setup costs as we prepare for full-time 

broadcasting) 

• a capital grant of £10,000 to upgrade equipment and software appropriate to full-time broadcasting 

• an annual grant of £12000 (subject to annual appraisal) 

• the services of an Breckland Council employee (or other) to facilitate and liaise with the Norfolk 

agencies 

• the services of an Breckland Council employee (or other) to create the features (training can be 

provided) 

 

Benefits 

 

• an opportunity to communicate with “hard to reach” communities 

•  a small annual cost for each agency involved 

• ‘added value’ to grants  

• an effective means of communication, unavailable elsewhere 

• content decided by the partnership agencies 

• opportunity for community feedback 

• opportunity for involvement in broadcasting at a wider level. 
 

Wayland Community Radio is unlike any other radio station within Norfolk.  It is managed by professional 

broadcasters, run by over 40 volunteers, in a cost effective way, for the benefit of the community.  It continues 

to work hard to produce quality programmes that focus on the needs of a multi-cultural community. 

 

This is also an opportunity to support a successful Social Enterprise which has already been working in 

partnership with Breckland Council (Trevor Holden).  Norfolk Police (Tony Cherington), Norfolk Fire Service 

(Mike Onassis), Peddars Way Housing Association (David Seaton), County Cohesion Officer (Claire Bailey)  

 

Ofcom states that “service contracts are one way for community radio operators to engage with relevant 

statutory or voluntary sector organisations for the delivery of output of social benefit, in return for funding, 

thus helping stations to deliver on their social gain objectives…” (Notes for guidance p14) 
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