
BRECKLAND COUNCIL
REPORT OF THE EXECUTIVE MEMBER FOR COMMERCIAL SERVICES 
(Author: Steve Knights in conjunction with Rod Urquhart)

ARP SERVER REFRESH 

 This report seeks approval to enable the Partnership to refresh its current Server and 
add in additional resilience to its service. 

 To seek Capital funding to provide the money necessary for this project.

1. Introduction / Background

1.1 Currently the partnership uses a V880 server for processing all revenues and 
benefits work for Breckland Council / Forest Heath District Council.

1.2 This server model is no longer sold by Sun Microsystems as it is deemed ‘End of Life’ 
ie it is a discontinued model. Whilst the server is no longer sold it is still supported 
and can still be used.

1.3 Initial advice from our software suppliers stated that the existing server could be used 
to house the East Cambs databases with an existing memory upgrade.

1.4 The software supplier has now stated that the existing server, even with the 
upgrades will not be able to go through end of year debit raising, billing and end of 
year in Feb / Mar 2008. This is because of the increase in the volume of data held 
within the databases for the three authorities at this time of year. 

1.5 There is a strong possibility that the partnership will expand again during 2007 or 
2008, interest has already been expressed by other authorities for the ARP to 
administer their Revenues & Benefits Service delivery and or Systems.

1.6 There is an inherent risk, associated with hosting all three authorities’ databases on a 
single server. This could mean that if the server needed upgrading no processing 
would be able to take place until the upgrade was complete.

1.7 Approval was sought & granted from the ARP joint committee on 18th January 2007, 
through the ‘ARP Server Refresh’ report to pursue this opportunity through both 
partner authorities.

1.8 An amount of approx £100k had been requested through the Capital wish list for this 
item.

1.9 The overall cost of the server refresh would be split between Breckland (66%) and 
Forest Heath (34%).

2. KEY DECISION
2.1 This is not a key decision 

3. COUNCIL PROIRITIES
3.1 The matter raised in this report falls within the following Council priorities:

 A prosperous place to live and work



4. Current Position
 

4.1 The Partnership will expand on 1St April 2007 to incorporate the East Cambs service 
& databases.

4.2 In the short term the server has been upgraded, by increasing its memory capacity & 
the number of processors, which will cope with the projected usage up to Jan / Feb 
2008.

4.3 It is likely that in the short to medium term the partnership will expand further, which 
in turn will reduce the fixed costs of delivering the existing services. Any further 
expansion will have an element of payback to the original Capital amounts.

4.4 Because of the critical nature of the Partnership’s business any element of downtime 
is costly. By having all three authorities’ databases on a single server increases the 
levels of risk. As such, it is suggested that by purchasing an additional server will 
provide additional resilience to the partnership as we will then be able to host 
different databases on different servers.

4.5 The estimated cost of an upgrade & replacement server is shown in Appendix A.  It 
should also be noted that £35,250 is being funded from existing budgets, leaving a 
balance of £29, 535 as new Capital needed for this project. This is shown in the 
Proforma B

.
4.6 This report has been approved via the ICT board members.

5. Options Available 

There are two options available.

 Do nothing and create additional risks to Breckland Council.
 Buy a new (v890) single server 

6. Reasons for Recommendations 

To enable the partnership to continue to grow, provides resilience and reduces the 
levels of risk.

 

7. Recommendation(s)

It is recommended that members approve the procurement to buy a new server for 
the partnership.


