
BRECKLAND DISTRICT COUNCIL 
 
Report of: Report of Trevor Carter, Executive Member of Place   
 
To: Cabinet 14th July 2015 
 
(Author: Beth Roberts, Pride Officer)
 
Subject: Dereham Wellspring Family Centre: Building Extension and Improvements 
 
Purpose: This report makes recommendation to Cabinet on awarding funding of 

£20,000 to Dereham Wellspring Family Centre: Building Extension and 
Improvements 

 
Recommendation(s):  
 
1) That Cabinet approve a Large Match Funding grant of £20,000 (or 27.86% of the total project 

cost, whichever is the lowest) to Dereham Wellspring Family Centre for their building 
extension and improvements. 

 
 
1.0 BACKGROUND 
 
1.1 This cabinet report presents and recommends for approval the following grant application 

from the Match Funding budget. 
 
1.2 Dereham Wellspring Family Centre: Building Extensions and Improvements 

 
1.2.1 Dereham Wellspring Centre have not received funding from Breckland Council since 2008 

when they applied for small pots of funding. The applicant is planning to extend their main 
hall to increase the capacity by 30%, they are also looking to improve accessibility into the 
Food Bank and main building for disabled users by resurfacing the car park, installing a 
ramp and replacing damaged entrance doors. The applicant has already secured £28,418 
which is 39.6% of the total project costs, and are awaiting confirmation from other grant 
awarding bodies for grants totalling £24,059. The total project cost is £71,809. 
 

1.2.2 The applicant has conducted research into the need for this project by asking for 
statements from their current users. Users such as the children’s club have had to create a 
waiting list as there is not enough space to accommodate the demand. If the building size is 
not increased they will look to move their club elsewhere. They have received  7 other 
statements of support outlining groups desires for increased space and better access to the 
building. 

 
1.2.3 Once the extension has been completed, they are looking to continue to update and 

improve their building. They will generate income for these additional changes through 
further grants and fundraising. The work they are doing now has been highlighted as the 
biggest priority, and they believe it is sustainable as it will not add any additional costs onto 
their current running costs but it should help to generate more income by being a larger, 
more appealing space. 

 
1.2.4 The project meets 2 of the Councils Corporate Objectives; ‘To have Pride in Breckland’ and 

‘To Develop Stronger Communities’ – at the time of submission the old objectives were still 
in use. It also has received member support from Linda Monument, William Richmond and 
Alison Webb. However, it does also meet 2 of the Councils new corporate priorities of 
‘Supporting Breckland to develop and thrive’ and ‘Enabling stronger, more independent 



communities’. 
 
1.2.5 If funding is awarded the offer letter will stipulate that no funding can be released until all 

other external funding has been secured for the project.  Brecklands contribution would not 
exceed the 27.86% of the total project costs as stated in the ProB and would allow for 
possible changes in the overall cost of the project.  In addition any funding granted by the 
authority is monitored against the application for which it was awarded and conditions that 
have been applied. 

 
2.0 OPTIONS 
 
2.1 Fully fund the funding application set out in the report. 
2.2 Part fund the funding application set out in the report. 
2.3 Do nothing. 
 
3.0 REASONS FOR RECOMMENDATION(S) 
 
3.1 The grant panel have assessed this application for a Large Match Funding grant and the 

majority support this funding request with an overall average score of 20.25 which is above 
the minimum required. 

 
 
4.0 EXPECTED BENEFITS 
 
4.1 Increased numbers attending current activities at the centre. 
 
4.2 Increased accessibility to the main hall and the food bank by disabled users. 

 
 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint / Environmental Issues 
 
5.1.1 It is the opinion of the Report Author that there are no implications.  
 
5.2 Constitution & Legal 
 
5.2.1 It is the opinion of the Report Author that there are no implications.  
 
5.3 Contracts 
 
5.3.1 It is the opinion of the Report Author that there are no implications.  
 
5.4 Corporate Priorities 
 
5.4.1 This project meets 2 of the Councils Corporate Objectives which is the minimum 

requirements for Match Funding grant applications.  
 
5.5 Crime and Disorder  
 
5.5.1 It is the opinion of the Report Author that there are no implications.  
 
5.6 Equality and Diversity / Human Rights 
 
5.6.1 This project looks to increase the accessibility of its current venue to disabled users 



therefore increasing the number of activities and resources available to disabled individuals 
within Dereham and the surrounding areas. 

 
5.7 Financial  
 
5.7.1 The applicants have outlined that this project will not cause them any financial instability as 

project costs are being covered by grant funding. It could also lead to an increased income 
for the centre due to increased uptake of rooms hired out once the extension and 
accessibility project has been completed. 

 
5.8 Health & Wellbeing 
 
5.8.1 The Dereham Wellspring Family Centre runs a number of projects which aim to increase 

the wellbeing of a wide range of individuals from individuals suffering from  Myalgic 
Encephalopathy and Chronic Fatigue Syndrome, to individuals with mental illness and 
youth projects for 7-18 year olds.  

 
5.9 Risk Management  
 
5.9.1 The replacement of the hall doors looks to address the current issue of children entering 

into the car park, thus addressing a key health and safety issue. 
 
5.9.2 All staff involved in projects working with children and young people are subject to the 

Dereham Wellspring Family Centres Safeguarding Policy and procedures, and all staff and 
volunteers are DBS checked and subject to relevant training in the procedures outlined in 
the policy. 
 

5.9.3 Their Safeguarding Policy is reviewed annually by the Trustees and revise it in accordance 
with advice on best practice. 
 

5.9.4 To ensure the building can still be used whilst extension work is being carried out, to reduce 
the impact to current users, a temporary wall will be erected inside the building to separate 
hall users from the building work. 

 
5.10 Staffing 
 
5.10.1 It is the opinion of the Report Author that there are no implications.  
  
5.11 Stakeholders / Consultation / Timescales 
 
5.11.1 These elements were considered in the assessment of the application. 
  
5.12 Other  
 
5.12.1 Any offer letters made should reflect the conditions applied by the grant panel members. 
 
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 Dereham Neatherd. 
6.2  
 
7.0 ACRONYMS  
 
7.1 Not applicable. 

 



 

Background papers:- See The Committee Report Guide 

 
Lead Contact Officer 
Name and Post: Beth Roberts, Pride Officer  
Telephone Number:01362 656219  
Email:beth.roberts@breckland.gov.uk  
 
Key Decision:  No  
 
Exempt Decision: No  
 
This report refers to a Discretionary Service 
 
Appendices attached to this report:  
Appendix A  Pro Forma B 
 


