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Purpose: The purpose of this report is to summarise the work of the Audit Committee 

during 2014/15, confirm that it has operated in accordance with its Terms of 
Reference, has sought to comply with best practice as detailed in the 
publication ‘A Toolkit for Local Authority Audit Committees’ and 
demonstrated effective challenge during its five meetings in year. 

 
  This report reviews activity in 2014/15 and examines the range of reports 

which have been brought to the attention of the Committee by various parties, 
including senior management, Internal Audit and External Audit. The report 
also seeks to acknowledge the action taken by the Committee to review its 
own effectiveness. 

 
 
Recommendation(s): 
 
1) That the Audit Committee notes and approves the contents of the Annual Report, and 
 that it is taken forward to Full Council on 19 July 2015. 
 
 
1.0 BACKGROUND 
 
1.1 Breckland Council’s Audit Committee has been meeting regularly since 20 February 2008, 

following approval of original Terms of Reference for the Committee by Full Council on 6 
December 2007.  The Committee was established to: 

 play a pivotal role in the delivery of corporate governance at the authority; 
 improve standards of internal control; 
 review financial information including such items as the Annual Statement of 

Accounts and Treasury Management related documentation; and  
 allow for more specialist consideration to be given to Internal and External Audit 

related matters, and Risk Management provisions.  
 
1.2 This is the seventh successive year that an Annual Report has been produced. It analyses 

the work of the Audit Committee, fulfilling one aspect of its Terms of Reference, as well as 
enabling it to demonstrate compliance with best practice guidance (as contained within “A 
Toolkit for Local Authority Audit Committees” published by the Institute of Public Finance 
Ltd).   

 
2.0 CURRENT POSITION 
 
2.1 Membership of the Audit Committee 
 
2.1.1 During 2014/15 the Committee has met on five occasions, with a review of the minutes 

from these meetings highlighting that attendance by Members is high, with apologies 
provided where needed, and substitutes sent when available. There are currently two 



independent members serving on the Audit Committee, with attendance rates high. There 
has been a strong presence at meetings by other Councillors, as report topics require, for 
example Cllr Jolly regularly attends for financial matters. There has also been a consistently 
strong level of officer support throughout the year, with regular representation from 
Finance, Internal Audit, the Council’s External Auditors and officers attending to present 
reports as required. The Committee is also well served by the Committee Services Team, 
with a constant and strong presence by the Senior Democratic Services Officer. 

 
2.2 The Role and Remit of the Audit Committee 
 
2.2.1 The Terms of Reference of the Audit Committee are established in the Constitution, and 

emphasise how the Committee is to champion governance arrangements at the Authority 
and follow best practice. 

 
2.2.2 The committee also ensures that it operates to the highest standards, and with this in mind, 

an annual self-assessment exercise is undertaken, with the most recent on 26 September 
2014, concluding in full compliance. Members are fully involved in this self-assessment and 
responses to the checklist were received from all members prior to the meeting at which it 
was discussed. In addition a work programme is in place which is reviewed and discussed 
at each meeting. 

 
2.3 Overview of key items considered and reviewed in 2014/15 
 
2.3.1 Accounts / Finance Reports 
 
 The Audit Committee received the Draft Statement of Accounts at the meeting on 13 June 

2014, at which point members received a detailed presentation on the two main areas of 
change to the accounting rules; collection fund and pensions. Members asked detailed 
questions regarding the set of accounts and as a result the draft accounts were approved 
subject to changes recorded in the minutes. 

 
 The revised draft Annual Governance Statement that had been circulated prior to the 

meeting on 27 June 2014, was discussed by all members, and took account of the issues 
raised by the Internal Audit Consortium Manager. The amendment was accepted and 
approved to be included in the papers issued to the External Auditor, along with the 
Statement of Accounts.  

 
 The final Statement of Accounts were tabled at the meeting on the 26 September 2014, 

some minor changes to the disclosure notes had been made as a result of the audit which 
had been highlighted in the report The Committee approves the recommendations so that 
the Chairman could sign the relevant documentation to enable the Auditors, Ernst & Young 
to issue their certificate. 

 
 The Committee also receives regular reports on Treasury Management at key points in the 

year to determine and approve Policy and Strategy and to review the mid-year progress 
and the year-end position in this fundamental area. 

 
2.3.2 Internal Audit 
 
 Internal Audit reports regularly to the Audit Committee, the Strategic and Annual Internal 

Audit Plans are received and approved in February, with regular reports on progress 
against these plans received twice yearly, and in addition regular reports are received 
regarding management implementation of recommendations. Internal Audit work concludes 
in June each year, with an Annual Report and Opinion on the governance, risk 
management and control framework of the Council, raising any control issues that need to 



be referred to in the aforementioned Annual Governance Statement. Minutes reflect the 
level of discussion by members in this area, and that key issues are picked up. 

 
 During 2014/15 the Committee were pivotal in driving forward the risk based approach to  

Internal Audit, to ensure that the Internal Audit Service adds value to the Council  and that 
assurance is provided with regards to major business risks being managed appropriately, 
along with providing assurance over the system of internal control, risk management and 
governance processes. 

 
 Central to this approach is positive management action with regards to implementing audit 

recommendations; again the Committee has been pivotal in raising this as an issue that 
needs addressing and also by way of an addendum to last year’s annual report the Chair 
commented the following to Full Council: “The Committee do however feel that further 
improvement is needed with more accountability and responsibility taken for such audit 
actions, to ensure that these are resolved within the initial timeframe, and where extensions 
are required that these are reviewed and agreed by Senior Management”. This proactive 
action enabled the Internal Audit Consortium Manager to work with management and 
address long standing audit recommendations and ensure that appropriate action was 
taken to close these down. 

 
 Finally the Audit Committee were pivotal in the decision regarding the Internal Audit 

Procurement, and were clear that they were keen for the current arrangements whereby the 
Head of Internal Audit and contract management is provided by South Norfolk Council, is 
continued. 

 
2.3.3 External Audit 
 
 The Committee also received reports from its External Auditor; Ernst and Young throughout 

2014/15. The reports received include the Annual Audit Fee Letter for 2014/15, along with 
the Certification conclusions for 2012/13. The Audit Results Report was presented to 
Committee in September 2014, the Annual Report for 2013/14 was presented in February 
2015 and the plan for the 2014/15 work was also presented at this time.  
In addition the External Auditors regularly provided Local Government Briefing Notes to the 
Committee to apprise members of current development and trends in the sector. 

 
2.3.4 Risk Management 
 
 Quarterly updates are provided to the Committee with regards to Council risks, which 

includes progress to date in mitigating risks and also updates regarding new risks. Reports 
have been updated over the course of the year with inherent risks now included on the 
report as per the Committee’s request. Minutes from these meetings highlight the 
importance of risk to the Council and the level of challenge that is provided by this 
Committee. 

 
2.3.5 Management Reports 
 
 Other management reports were brought to the Committee’s attention during 2014/15, 

these included; Annual Report on the Standards Arrangements, REV Active Project 
Closure, Economic Development Service Transformation Phase 1, Local Code of 
Corporate Governance, with minutes once again highlighting the level of questioning for 
these reports.  

 
 Finally urgent matters are considered by the Committee as required, with this being invoked 

twice in 2014/15. Firstly for the appointment of the independent members to be confirmed 
for a further three years, which was considered appropriately by the Committee and 



approved as a good best practice option that was to continue. Secondly to appoint 
members of the Committee to the LABV Task and Finish Panel. 

 
3.0 REASONS FOR RECOMMENDATION(S) 
 
3.1 To ensure that the Audit Committee meets its terms of reference in providing an Annual 

Report to Full Council and to ensure that best practice guidance is met. 
 
4.0 IMPLICATIONS 
 
4.1 Constitution & Legal 
 
4.1.1 The Audit Committee’s terms of reference are part of the Council’s Constitution and this 

report ensures compliance with those terms of reference.  
 
 

Background papers: - None 

 

Lead Contact Officer 
Name and Post:  Emma Hodds, Internal Audit Consortium Manager 
Telephone Number: 01508 533791 
Email: ehodds@s-norfolk.gov.uk 
 
Director / Officer who will be attending the Meeting Name and Post: Emma Hodds, Internal 
Audit Consortium Manager 
 
Key Decision: No  
 
Exempt Decision: No  
 
 
 


