
 
 
         Appendix 3 
 

OPTIONS APPRAISAL 

 

1. Off Street Charging  
 
1.1 Introduction of charging will represent a fundamental break with 
Breckland’s historical policy position of providing free car parking. The town 
council is supportive of such an approach with the caveat that free parking 
periods could be included e.g. the first hour or two, which would encourage 
turnover and have minimal impact on short-term users. This would generate 
income that could be ring-fenced to ensure that car parks in the town could be 
better maintained in future to counter wear and tear and thus benefit 
Attleborough locally rather than going into a central pot.  
 
1.2 The downsides are in identifying who would actually undertake the 
enforcement, the costs of infrastructure (barriers, ticket machines, signage, 
enforcement, administrative, legal etc) and essentially the point of no return 
once charging has been introduced – given the initial outlay. There is also a 
risk associated with potential theft from ticket machines holding cash, though 
the brand new CCTV system recently introduced in Attleborough includes two 
cameras located in Queens Square car park may offset this risk somewhat.   
 
1.3 Stakeholder views on charging as an issue are largely ambivalent, with 
the notable exception of the Chamber of Commerce which is clearly opposed. 
The commissioned research also indicates a very modest majority opposed to 
charging, which given that nearly two-thirds of respondents were car users is 
not at all surprising. It may be that the inclusion of free periods for the first one 
or two hours may further lessen any public opposition to the introduction of 
charges. 
 
1.4 Evidence from South Norfolk Council showed that despite initial public 
concern at charging for car parking, very soon after it was introduced 
opposition was subsequently rather muted (as cited in respect of Ludham) 
and pay parking became an established and accepted reality. Members 
should also note that South Norfolk incorporate a free parking period across 
their car parks in Wymondham, Ludham and Diss, in an echo of the stance 
taken by Attleborough Town Council.  
 
Possible recommendations to Breckland Cabinet, Attleborough Town Council 
 
2. Off Street Enforcement (non charging) 
 
2.1 Enforcement would be predicated on the use of short-term parking orders 
as are presently used sparingly in Dereham, Swaffham and Thetford. The 
primary benefit of non-charging enforcement – so long as it was carried out at 
least on an occasional random basis - would be to increase turnover of 
parking spaces and thus prevent all day/long term parking which would 



generate capacity. Short term parking orders already in effect in other 
Breckland towns limit parking to 2 hours but notice should be taken of the 
existing time-limited regimes operated by Lidl (1 hour) and Sainsbury (2 
hours) in Attleborough. So long as sporadic enforcement took place (in the 
worst case) then turnover improvements will be realised but any lapse would 
inevitably see a reversion to bay blocking. 
 
2.2 Attleborough Town Council have already expressed an interest in 
establishing an agency agreement – on similar lines as presently exists with 
Swaffham Town Council – to provide regular enforcement for a reasonably 
modest cost to Breckland. In 2009, Breckland paid Swaffham TC 
approximately £2,500 to provide parking enforcement in the town centre car 
parks. Alternatively, the same private company currently provides 
enforcement to both Sainsbury and Lidl thus raising the possibility of a town-
wide tie in.  
 
2.3 Costs associated with this approach would be minimal for Breckland, 
comprising making and advertising the short term parking orders, providing 
signage and possible involvement in any legal cases arising from disputed 
tickets issued. Whilst there could be costs associated with installation of ticket 
machine(s) there is no obvious need to do so if an agency agreement was 
entered into so long as an appropriate documentation system was used. On 
the credit side some income – probably fairly modest depending on the level 
of default fine set – would help to offset the costs and provide funding for 
minor car park remedial works (e.g. signage).  
 
2.4 Some appreciation needs to be made of the overall balanced picture of 
parking in the town centre and thus the need to designate appropriate long 
and short-term parking within Breckland’s three car parks in Attleborough – 
Queens Square, Edenside Drive and Horse Pit. Evidence from Moving 
Attleborough Forward supported this approach. Any introduction of short term 
parking order enforcement would also assist in dealing positively with the 
known issue of Sainsbury staff parking all day in Edenside and Horse Pit car 
parks and any other dubious practices such as selling cars in public car parks, 
of which some evidence has come to light during the review. It may be 
reasonable also to consider short and longer term parking areas within 
Queens Square car park itself, being by far the largest Breckland car park in 
Attleborough. The Group (Minute 5/10) has already recognised and welcomed 
the possibility of short and long term designated parking areas in general 
terms.   
 
Possible recommendations to Breckland Cabinet, Attleborough Town Council, 
J Sainsbury and Lidl Gmbh  
 
3. On Street (Charging and Enforcement) 
 
3.1 Evidence from Norfolk County Council and Norfolk Constabulary indicated 
that de-criminalisation of on street parking in Norfolk countywide was likely to 
happen in 2011. Presently it is the responsibility of the police to enforce on 
street parking infractions however operationally this is a low priority for them. 



Accordingly, lack of enforcement leads to abuse of existing controlled zones 
rendering them less effective. Realistically, on street enforcement in yellow 
lines is unlikely to be satisfactorily dealt with until de-criminalisation is 
effected, but certainly the Group would be able to make recommendations to 
both the Police and Norfolk County Council as it sees fit. 
 
3.2 As the review has heard there is also the possibility to devise on street 
residents permit parking schemes. Such schemes will exhibit controls over 
where residents can park and could prove of benefit. It is noted that at their 
meeting on 12 January 2010 the Group indicated that permit parking should 
not be pursued at this time (Minute 6/10). However, there are clear benefits of 
such schemes taken holistically that will potentially ease parking for local 
residents whilst at the same time providing an income stream to Breckland. 
On the downside, there is again the question of who would undertake the 
enforcement and the related costs of doing so however the costs would surely 
be outweighed by the benefits. The Group could recommend that further work 
be undertaken in examining resident permit parking in the future. 
 
Possible recommendations to Breckland Cabinet, Norfolk County Council and 
Norfolk Constabulary 
 
4. Car park Capacity & Redesign  
 
4.1 The commissioned research suggested that re-design of this car park 
would potentially result in the creation of 20% more parking spaces. There 
remain issues concerning costs, removing the trees on site and timescales, 
however it is noted that at their meeting on 12 January 2010 the Group 
endorsed the view that this car park be re-designed accordingly to increase its 
capacity (Minute 5/10). Whilst the Chamber of Commerce has expressed its 
wish to see significantly increased capacity through provision of a multi-storey 
car park, the research results showed that public support for this was very 
low. 
 
4.2 National Express East Anglia/ Network Rail have indicated that there are 
plans to expand the existing small car park at Attleborough station which is 
currently usually over capacity. There is likelihood that once the expansion 
works have been completed that a charging regime will be introduced to offset 
the costs. Whilst increasing capacity for rail commuters there is a risk that 
commuters will simply park elsewhere nearby for free, thus impacting 
detrimentally on the general parking situation in the town. 
 
Possible recommendations to Breckland Cabinet, National Express East 
Anglia and Network Rail 
 
5. Car Park Signage 
 
5.1 The Group have already concluded (Minute 5/10 refers) that the 
opportunity for enhanced signage to car parks be taken where possible 
through future development plans. 
 



Possible recommendations to Breckland Cabinet 
 
 
6. Public Transport 
 
6.1 Members have already commented on the desirability of publicising the 
existing Wayland Flexibus service and agreed that to this end a possible 
recommendation could be made to Norfolk County Council, as the local 
transport authority. 
 
Possible recommendations to Norfolk County Council 
 
7. School Drop-Off point in Queens Square 
 
7.1 At its meeting on 12 January 2010 the Group agreed to explore the 
possibility of promoting better organisation in terms of responsible adults 
walking children to school from the drop off point in Queens Square by liaising 
through the school governors.  
 
Possible recommendations to local schools, Norfolk County Council 
 

8. Car Park Conditions and Status 
 
8.1 During site visits made to Breckland car parks in July 2009, the Group 
noted the lack of signage in Horse Pit particularly and in Edenside to a lesser 
extent. Surface markings in Horse Pit especially were sub standard. 
 
Possible recommendations to Breckland Cabinet 
 
 
 
 
 
     
 
 
 


