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ACTIONS TAHEN SO FAR

* Gender neutral job adverts

* Wider reaching recruitment strategy which
has increased the talent pool

* Less focus on previous experience at all
stages of the recruitment process and an
increased focus on candidates natural
strengths

* Talent management introduced to the
leadership team to encourage development of
internal talent

* Introduction of our apprenticeship &
graduate scheme
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* Improve the % split in our lower quartiles

* Proposed we introduce software to track
applicants allowinlg us to see who is applying
for jobs at all levels and where we can do
better in attracting female candidates

* Roll out strengths based recruitment across
the council

* A new Honorarium policy has been proposed
to ensure that bonus payments are fairer and

are only given where employees have gone
above and beyond what is expected m‘gthem

* Agile working introduced to aid flexible
working at all Tevels
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