
Anglia Revenues & Benefits Partnership
Joint Committee

22 February 2007

1

BRECKLAND COUNCIL/FOREST HEATH DISTRICT COUNCIL/EAST 
CAMBRIDGESHIRE DISTRICT COUNCIL

At a Meeting of the

ANGLIA REVENUES AND BENEFITS PARTNERSHIP
JOINT COMMITTEE

Held on Thursday, 22 February 2007 at 4.00pm at
Breckland House, Thetford

PRESENT
Members Officers
Edwards, Mr S (Forest Heath)(Chairman) Alexander, Mr. J. (Forest Heath)
Claussen, Mr. P.D. (Breckland) Colyer, Mr A (East Cambs)
Cresswell, Mr P (East Cambs) Corney, Mr. P. (ARP/Breckland)
Lynch, Ms. C (Forest Heath) Finch, Mr. M. (Breckland)
Wilson, Mr G (East Cambs) Pope, Ms L (Forest Heath)

Urquhart, Mr R (ARP/Forest Heath)

In Attendance
Vargeson, Mr I (Breckland – Democratic Services)

Action by
15/07 MINUTES

The minutes of the meeting held on 18 January 2007 were confirmed 
as a correct record and signed by the Chairman.

16/07 APOLOGIES

Apologies for absence were received from Mrs A Batley, Mr K Davis, 
Mrs S Jones, Mr S Knights and Mr W H C Smith.

17/07 PERFORMANCE REPORT: JANUARY 2007 (AGENDA ITEM 5)

In presenting the report for the month ending 31 January, Rod 
Urquhart commented that things were moving on swiftly and 
generally going well.  He highlighted the following matters:-

  The Partnership was assisting the Isle of Wight, 
Rochford and Essex with their Partnership 
development

 There had been six new starters with the Partnership

 The Department of Works and Pensions had on the 
previous day confirmed £70,000 funding for the EDM 
Project

 The open day on 21 February had been extremely 
successful, attracting people from as far afield as 
Cornwall, London and Liverpool.  The event had built 
upon lessons learnt from the first open day, there had 
been excellent feedback and everybody involved in 
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making it a success was thanked.  In reply to a 
question, it was pointed out that officers up to director 
level had attended.

The statistical reports were presented by Paul Corney.  He pointed 
out that no problem was anticipated in business rates achieving the 
annual target.  As far as Council Tax was concerned, Breckland was 
slightly down on profile at present, but the target was projected to be 
met.  The Forest Heath Council Tax estimated performance is 98.3% 
to 98.5% which improves again on the previous year’s performance 
but falls short of the target of 98.6%.  In reply to a question as to 
what Forest Heath could do to assist in achieving an expected 
98.6%, it was explained that the increase in performance of the three 
years was very good and arrangements were in place to ensure that 
the highest possible collection would be achieved.

During discussion on other BVPIs, it was pointed out that BVPI 
76(c), relating to the number of fraud investigations, was currently 
shown as “amber”, but the target was likely to be met by the end of 
the year.  As far as BVPI 79(b)(ii) (Information on Housing Benefit 
overpayments) was concerned, it was pointed out that this was for 
monitoring purposes only and that for all overpayments that were 
found, the worse the score became.  The Department of Work and 
Pensions was being asked whether it intended to change the 
indicator, which was meaningless at present.  

It was agreed that new benefit indicators should be discussed at the 
next meeting.

18/07 QUARTERLY FINANCIAL PERFORMANCE REPORT (AGENDA 
ITEM 6) 

In presenting the report, Mark Finch commented that the Joint 
Committee may need to consider a forecast underspend at the end 
of the year.  He pointed out that Level 8 income had shown a profit 
for the first year, beyond forecast.

The budget table for 2006/7 did not show the set-up costs for the 
East Cambridgeshire project as these were offset by the funding.  
However, the running costs for East Cambridgeshire were included 
from 2007/8.  Paul Corney pointed out that the Partnership was on 
target to meet the overall budgeted East Cambridgeshire set-up 
costs, as set out in Appendix A to the report.

The report was noted.

19/07 EAST CAMBRIDGESHIRE UPDATES (AGENDA ITEM 7)

(a) General Update

Paul Corney reported that everything was in place for the 1st April 
start, with stationery, accommodation, including PCs and desks, and 
training ready.  The TUPE issues mentioned at paragraph 3.9 of the 
report were being progressed and the largest outstanding issue was 
the IT transfer.
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Approximately 17 staff were transferring (about 8 would be 
travelling).  The transfer included travel allowance covering time, but 
not mileage travelled, which had been available to Forest Heath staff 
under the initial arrangement.  It had been pointed out that the £1100 
allowance compared to a cost of a rail season ticket from Ely to 
Thetford of £1500; if transferred staff travelled by rail, they would 
also incur a car parking charge at Ely.  In view of this it was thought 
that it might be cost effective to look at an increase and that such a 
gesture would alleviate any dissatisfaction amongst staff and be in 
the interests of good performance.  There was general support for 
this principle, subject to investigation of the likely costs which had 
not been factored in to the original arrangement.

It was agreed that any allowance payable would be for a maximum 
of four years, in line with previous Appendix E transitional 
arrangements.

(b) IT Update

It was reported that, through excellent team working between East 
Cambridgeshire, Steria and Capita, the network had been installed 
at Ely and a number of key milestones had been met.  A critical 
period of transition was coming up, during which efforts would be 
made to ensure that downtime was kept to a minimum.

20/07 ITEMS FOR NEXT MEETING

It was agreed that the following items should be considered at the 
next meeting:

 Change of indicators

 Up to date performance report

 Travelling costs for East Cambridgeshire staff

 Smoking legislation

 Homeworking policy (if ready)

 Mobile working

21/07 NEXT MEETING

The arrangements for the next meeting on 22nd March were noted.

The meeting closed at 5.15pm

CHAIRMAN


