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BRECKLAND COUNCIL / FOREST HEATH DISTRICT COUNCIL

At a Meeting of the

ANGLIA REVENUES AND BENEFITS PARTNERSHIP
JOINT COMMITTEE

Held on Thursday, 18 January 2007 at 4.00pm at
Breckland House, Thetford

PRESENT
Members Officers
Claussen, Mr. P.D. (Breckland) Alexander, Mr. J. (Forest Heath)
Lynch, Ms. C. (Forest Heath) Corney, Mr. P. (ARP/Breckland)

Finch, Mr. M. (Breckland)
Jones, Mrs. S. (ARP/Breckland)
Knights, Mr. S. (ARP/Breckland)
Scott, Miss S.A. (Forest Heath)
Urquhart, Mr. R. (ARP/Forest Heath)

In Attendance
Wilkes, Miss E. (Breckland – Committee Services)

Action by
1/07 CHAIRMAN

RESOLVED that in the absence of the Chairman, Ms. C. Lynch 
be appointed Chairman for the purposes of the meeting.

2/07 MINUTES

The minutes of the meeting held on 19 October 2006 were confirmed 
as a correct record and signed by the Chairman.

3/07 APOLOGIES

Apologies for absence were received from Messrs. B. Ashton, A. 
Colyer, K. Davis, S. Edwards, W.H.C. Smith and Mr. G. Wilson.

4/07 URGENT BUSINESS (AGENDA ITEM 3)

The Chairman announced one item of urgent business on the 
subject of ARP Software, which could not wait until the next meeting.  
A copy of the report was circulated prior to the meeting as agenda 
item B2 – see minute 13/07 below.

5/07 PERFORMANCE REPORTS (AGENDA ITEM 4)

RESOLVED that the reports be noted.

6/07 EAST CAMBRIDGESHIRE UPDATE (AGENDA ITEM 5)

RESOLVED that the report be noted.
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Action by
7/07 HOME WORKING PROJECT (AGENDA ITEM 6)

It was noted that this proposal was an interim measure as part of a 
pilot project for home working and which had been accepted by 
Forest Heath.

RESOLVED that the Home Working Policy for Forest Heath be 
agreed as an interim policy, subject to formal adoption in the 
light of the results of the pilot project in due course.

S. Jones

8/07 ARP SERVER REFRESH (AGENDA ITEM 7)

This report sought agreement to the upgrade of the existing server 
and to add in additional resilience to its service.

Three options were considered and details of the associated costs 
were given.

The upgrade of the existing server with a new server would help to 
secure the future of service delivery in the short term.  Alongside 
this, a strategy for a longer term multi-system platform for remote 
delivery was being worked up with Steria which would offer benefits 
of scale as the Partnership expanded.

It was considered that the capital and revenue costs could be met 
from within existing budgets.

RESOLVED that in principle approval be given to the 
procurement of a new V890 single server to upgrade the 
existing system, subject to confirmation of existing budgets to 
meet cost and to the release of any new capital expenditure 
being subject to formal approval of each of the Partner 
Authorities.

R. Urquhart

9/07 JOINT COMMITTEE ACCOUNTS – APPOINTMENT OF AUDITOR 
(AGENDA ITEM 8)

The Joint Committee was required to appoint an auditor for the 
production of its annual accounts in compliance with Section 101 of 
the Local Government Act 1972. 

The costs involved were not expected to be large.

RESOLVED that an approach be made to the Audit 
Commission to appoint an auditor for the Joint Committee.

M. Finch

10/07 IT VISION UPDATE

The report was noted.  See also minute 13/07 below.

11/07 NEXT MEETING (AGENDA ITEM 11)

The arrangements for the next meeting on 22 February 2007 were 
noted.
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Action by
12/07 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that under Section 100(A)(4) of the Local 
Government Act 1972, the Press and public be excluded for the 
following items on business on the grounds that they may 
involve the disclosure of exempt information as defined in 
paragraph 3 of Part 1 of Schedule 12A to the Act.

13/07 ARP SOFTWARE (AGENDA ITEM B.2)

This report sought approval for the amalgamation of the current 
software licensing agreement with the main Revenues and Benefits 
supplier and to purchase additional software modules.

The reason for the recommendation was that the ongoing revenue 
costs to each of the Partner Authorities would be reduced and 
additional efficiencies from the new software modules would be 
gained.

It was proposed that the costs of the additional software could be 
met from existing budgets.

RESOLVED that approval be given to the amalgamation of the 
existing contract and purchase of additional software modules 
on the basis set out in the report, subject to confirmation that the 
costs can be met from within existing budgets.

R. Urquhart

14/07 ARP PRINTING AND MAILING TENDER (AGENDA ITEM B.1)

The Joint Committee had previously approved the commencement 
of the procurement process for the purchase of new printing services 
(Minute 49/06).

The results of the tender process were reported.

The preferred tenderer offered a complete managed service which 
would enable daily / annual billing to be easily carried out at little or 
no risk to the Partnership.  This solution also offered benefits of 
scale, UK mail discounts, matching bills and notifications, duplex 
printing, as well as financial savings over existing costs. 

The reason for the recommendation was to provide the most cost 
effective way of delivering the printing and mailing services to the 
Partnership and its customers.

RESOLVED that the tender from Financial Data Management 
Ltd be accepted for the supply of printing and mailing services 
to the Partnership, subject to confirmation that the costs can be 
met from within existing budgets.

R. Urquhart

The meeting closed at 5.20pm

CHAIRMAN


