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LOCAL GOVERNMENT WHITE PAPER FORWARD PLAN

Summary: To consider the Council’s approach to implementing the key proposals in the 
Local Government White Paper and to approve the White Paper Forward Plan.

  

1. INTRODUCTION/BACKGROUND
1.1 “Strong and Prosperous Communities”, the Local Government White Paper was 

published on 26 October 2006 and places local authorities and their communities at 
the heart of strengthened local decision-making to encourage opportunity and 
promote prosperity.  

1.2 The key proposals in the White Paper are as follows:

 A new performance framework – cutting the number of national PIs to 200, and 
targets to @ 50.  Replacement of CPA with new assessment arrangements with a 
reduced and risk-based role for inspection.

 An enhanced role for councils as strategic leaders and place shapers – through 
stronger LSPs and next-generation LAAs (with wider scope and importance + duty 
to cooperate between councils and local partners)

 Stronger cities, strategic regions – reforming Passenger Transport Authorities and 
the development of LAAs into sub-regional Multi-Area Agreements

 Stronger political leadership – requiring all councils to opt for either:
- a directly-elected mayor;
- a directly elected executive; or
- an indirectly elected leader for a 4 year term
 An invitation to councils in shire areas to bid for unitary status or enhanced two-

tier working
 A strengthened role for front-line councillors – including powers to respond to 

Community Calls for Action on local issues and greater freedom to speak up on 
planning and licensing issues affecting their wards.

 A wider and stronger role for scrutiny – including the power to require evidence 
from all local service providers and a duty on them to have regard to scrutiny 
recommendations

 Devolution of powers – including removing the requirement for Secretary of State’s 
consent to bye-laws and the creation of parish councils

 Community cohesion – councils encouraged to put integration and cohesion at the 
heart of community strategies and LAAs

2. KEY DECISION

2.1 This is not a key decision.  

3. COUNCIL PRIORITIES

3.1 The matter raised in this report falls within the following Council priorities: 

 A safe and healthy environment
 A well planned place to live which encourages vibrant communities
 A prosperous place to live and work



4. WHITE PAPER WORKING GROUP

4.1 An officer group, the White Paper Working Group, has been established to develop a 
Forward Plan of projects for the Council to implement the above proposals.  

4.2 Suggested projects for achieving each outcome outlined in the White Paper (under 
eight chapters) form the basis of the Forward Plan – a copy of the first draft is attached 
for Members’ consideration. At its first meeting (15th February 2007), the Working 
Group considered each project in turn, suggested links with other projects (cross-
referenced in the first column), and identified lead officers and other officers they 
considered should be part of each project team,.  Each project will in turn be ‘owned’ 
by an Operational Manager.   A mapping exercise is also being undertaken to identify 
the Council’s partners (both in terms of financial and non-financial support), and the 
results should enable the Working Group to identify potential joint working to deliver 
the White Paper’s outcomes.

4.3 A webpage (linked to the IDeA Knowledge website) has been developed and placed 
on the intranet to update officers and members on the Working Group’s progress.  

5. PROJECT MANAGEMENT TEAM

5.1 The following has been established:

Programme Management Board

Comprising elected members and the senior management team.  Responsible for 
the overall direction of the implementation of the White Paper proposals, and 
programme management of the combined projects (the Forward Plan).

Project Board

Overall responsibility:   Chief Executive, in conjunction with Iain Hook
Project Manager:  Mitch Kerry
Board Members:  White Paper Working Group

5.2 The White Paper WG will be responsible for the overall management of the Forward 
Plan.  Each project will be owned by an Operational Manager, to ensure the projects 
remain focused and aligned with the Council’s priorities.

5.3 All projects will be considered for approval in line with the Council’s project 
management processes.  

6. REASONS FOR RECOMMENDATION(S)

6.1 The Forward Plan has been developed to enable the Council to meet the key 
proposals in the White Paper.  

7. RECOMMENDATION(S)

7.1 To approve the White Paper Forward Plan.

Appendices: White Paper Forward Plan

Where appropriate, this report has taken account of the need for compliance with 
 The Council’s Equal Opportunities Policies and Gender Equality Scheme 
 Section 17, Crime & Disorder Act 1998
 Human Rights Act 1998
 Section 40, Natural Environment and Rural Communities Act 2006
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