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DEVELOPMENTS AT  

GRESSENHALL FARM & WORKHOUSE:   
THE MUSEUM OF NORFOLK LIFE   

 
A Report by the Breckland AMO  

 
 

This report informs the Breckland Area 
Museums Committee of operational and 

development issues at Gressenhall Farm & 
Workhouse   

   

1. Performance   

 

Visitor figures for 2007/08 are likely to be on a par with the 2006/07 performance.  This 

follows a six-year period of sustained visitor growth, which has seen annual visitor 

numbers rise from below 40,000 to over 80,000.   

 

Behind the headline figures for 2007/08, it is possible to see that school visits have risen 

to a record level, and that more people are attending Gressenhall event days (the 

museum has also significantly expanded this programme in recent years).  By contrast it 

is possible to see that general visits to the museum have declined slightly. 

 

The museum has also experienced a decline in visitor income during 2007/08.  Whilst 

this shortfall has been addressed from within NMAS budgets, it has been appropriate to 

review Gressenhall business planning with a view to budget setting for 2008/09.   

 

The matter has been addressed in the following ways. 

 

2. Budgets 

 

A budget has been set for Gressenhall that prioritises front line services for all 

audiences.  Vacancy management will allow a period of reflection for NMAS managers 

to consider other actions as may be appropriate.   

 

The success of NMAS in fulfilling the role of lead hub for Renaissance in the Regions for 

the East of England has been rewarded with a positive settlement following the 

government’s Comprehensive Spending Review.  It is hoped that Gressenhall will 

benefit directly with new funding for 2008/09 that will see the recruitment of a 

Gressenhall Events Co-ordinator, together with a supplemented budget for school 

holiday programming and event days.  This approach is likely to be matched by a further 

enhancement of marketing support for Gressenhall.  This is all dependent on the 

Renaissance business plan being approved by the Museums, Libraries and Archives 

Council in March 2008. 
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These initiatives are part of the NMAS strategy to ensure that Gressenhall is operating at 

its optimum level.  They are part of the customer-focused approach to running museums 

that has served NMAS and Gressenhall well in recent years.  

 

3. Further Renaissance Funding 

 

Renaissance funding has also been secured, subject to approval of the business plan, 

for an additional 12 month fixed term post – that of Sustainability Officer.  This post-

holder will be based at Gressenhall and support initiatives at Gressenhall and the 

Museum of East Anglian Life, Stowmarket, to explore and interpret environmental 

sustainability in relation to farming, the countryside and rural museums.   

 

This will include working with partners to hold the Go Green event at Gressenhall in 

September.  Other possible initiatives include interpreting the museum’s carbon 

footprint; involving visitors in prioritising actions to reduce this footprint; composting 

schemes; better recycling; promotion of low carbon transport to the site; more 

sustainable collections management; interpreted collections trails; other event days.  

Further work will also be carried out to investigate other funding opportunities and in 

building sustainability partnerships in Norfolk and beyond.  

 

This initiative can be seen as part of a wider strategy to pursue ways in which the 

traditional rural life museum concept can be re-interpreted for modern audiences.  

Gressenhall is helping spearhead this approach within the wider UK rural museum 

context. 

 

4. Staff changes  

 

With effect from 6th April, Stuart Gillis, Area Museums Officer (with management 

responsibility for Gressenhall) is leaving NMAS to take up post as Director, National 

Waterways Museum, based in Ellesmere Port, Cheshire.  It is envisaged that this 

vacancy will be filled in the short term by the secondment from within NMAS 

management of another officer to share responsibility for Gressenhall with other existing 

duties.  

 

Another change to the Gressenhall team has seen Jan Pitman take over as Gressenhall 

Learning Manager, following Colly Mudie’s move to Norwich museums.   

  

5.  Other issues  

  

Planning is in full flow for the beginning of the main season with marketing, collections, 

events, front of house, learning and finance teams all working together to deliver the 

Gressenhall service.  This team is being enhanced with the involvement of the 

museum’s café operation.  Since early February (and together with the Castle’s catering 

operation) the café has been formally brought in-house within the NMAS structure.   
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Highlights of the new season will again include the Memorable Days Out programme for 

Over 55s.  Other features are expected to include the return of steam in operating some 

of Gressenhall’s collection of agricultural engines, powered by the Garrett boiler, which 

has returned to the site following restoration.  The work of volunteers and the Friends of 

Gressenhall have both been instrumental in this development. 
   
6. Recommendation 
 
6.1 That the report be noted. 

 
 
 

Originator of Report:  Stuart Gillis, Breckland Area Museums Officer 
Tel: 01362 869254  Email:  stuart.gillis@norfolk.gov.uk  


