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Decision (Action Agreed) (a) Customer Service Improvement Plan (Minute No. 
22/11)

The Executive Member for Environmental Wellbeing 
& Communications reported that an enormous 
amount of progress had been made in regard to 
reducing the number of engaged calls which was all 
thanks to the new equipment that had recently been 
installed in the Contact Centre.  Breckland Council 
was continuing to work with its partners to improve 



frontline services.

RESOLVED that the Customer Service Improvement 
Plan be adopted, subject to the inclusion of a 
requirement to use the gathered data to client 
manage partners and other out-sourced services.

(b) Options and Recommendation for Amalgamation of 
Business Improvement Sub-Committee and the 
Capital Programme Working Group 

RESOLVED that:

1) a new Sub-Committee combining and replacing 
the Capital Programme Working Group (CPWG) 
and Business Improvement Sub-Committee 
(BISC) be formed; and

2) the Terms of Reference as set out in Appendix 1 
of the report be approved.

Reasons(s) N/A

Options N/A

Further Information Minutes Public Pack, 01/03/2011 Business Improvement 
Sub-Committee




